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Delivering Sustainable Change
Optimising Client Lifecycle Management
in Financial Services through Artificial Intelligence

10 years on from the financial crisis, the pace and extent of disruption within the
Financial Services sector shows no sign of rest, with change driven not only by regulatory
change, but increasingly through technology-led innovation.

The trend of financial institutions using technology to solve strategic business problems
is only expected to increase, with client lifecycle management a priority. Businesses are
looking to improve the customer journey, reduce structural cost and increase control to
minimise operational risk. Artificial Intelligence (AI) offers exciting solutions in this area.

Client On-Boarding- What’s the problem?
Traditionally, managing the client lifecycle has been labour intensive, with operational teams
having to source unstructured data from multiple sources. These large data sets must then be
translated into structured formats, where updates to static data are often frequent.

These manual processes are inefficient, costly and introduce high levels of operational risk due
to potential user error. This problem is amplified by the need to operate across jurisdictions
which can have very different requirements for KYC, AML and ongoing maintenance of client
static data, all of which further increase the complexities of operational processes, making it
harder to introduce standardisation.

Operating models are often not scalable and have evolved over time to deal with organisational
deficiencies, legacy infrastructure and broken processes. Teams dealing with different stages of
the client lifecycle often work independently of each other, leading to duplication or
unnecessary procedures being executed, further reducing responsiveness to client needs.

What’s the Solution?
Before even considering AI solutions to improve the management of the
client lifecycle, the Target Operating Model must be simplified, customer
focused and scalable to allow effective introduction of AI.

External vendors provide some KYC and AML data such as SIC codes
through APIs to remove manual input. However, in order to capture all
unstructured data such as company documents, company attestations
etc. and convert into structured formats, tools such as cognitive
document readers are required.

Financial institutions are also challenged with getting data into the right
place due to data privacy, residency and retention laws which can make it
hard to effectively deploy AI systems. Cloud-based services allow AI to be
deployed globally whilst keeping local data secure on premise to ensure
compliance with local laws and regulation.

“We’re going from a
world where people
give machines rules to
a world where people
give machines
problems and the
machines learn how to
solve them on their
own”.
Terry Heath, Head of Internet
Research, Goldman Sachs
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Typhoon is a global boutique consultancy focused on
delivering sustainable change for our clients.

Founded in Hong Kong in 2012, we have offices in the UK,
North America, Mainland Europe and Mainland China,
giving clients access to a truly global workforce

How Typhoon can help

Typhoon Group’s proven ‘Clarity Through Process’ methodology simplifies your Target
Operating Model and prepares your business for the effective introduction of AI. With
our technology partners, we provide an end-to-end solution to the transformation of
the client lifecycle.

Clarity Through Process (CTP)

▶ We use process analysis as a diagnostic approach to rapidly identify process, people, organisation and systems 
performance issues – the key elements of your Target Operating Model.

▶ We then design high-level solutions to address performance issues and outline a transformation plan and business 
case, including opportunities for the introduction of AI.

▶ Our approach is distinctive in the way it blends expertise from Typhoon consultants and knowledge from client 
team members to find optimal solutions quickly. 

▶ Our design work can be completed in 4-6 weeks with relatively low-level risk and disruption for clients. 

▶ We partner with our AI specialist, Nexus FrontierTech, in the integration of AI solutions into clients’ systems and 
processes helping them save time, money and resources.
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About Typhoon Consulting

PDF and documents
Ex: reports, news, websites

Handwritten documents
Ex: signature, memo notes

Images & Videos
Ex: scanned images, 
documents, video footages

Unstructured data including hard 
to process information Valuable structured data

How the Nexus AI platform works

Structured databases which allow 
quick and effective interrogation 
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